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Purpose

You are reading this because you can see what is happening and cannot yet act. This
document defines the condition you are in and what changes the moment you act.

It defines the constraint condition governing consequence routing when an operator acts
correctly inside a system that can no longer assign, verify, or retain consequence through
its own internal architecture. It describes what changes structurally when an operator
invokes the Realis Structural Standard under those conditions, and the conditions that
persist through that invocation.

This document is non-normative. It defines a condition and its structural properties.

The Position

You see the failure clearly.

Others are waiting. Or they cannot move. Or they are waiting for something that will not
arrive.

The problem is clear to you.

You are uncertain about what happens if you act.
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The Risk

Your hesitation is correct.

In a system that cannot assign consequence, the first person to act becomes the
consequence. It is how the system is currently configured.

When there is no stable record, no agreed trace, and no enforceable path for consequence,
outcomes localize onto the actor who made them visible.

Why This Happens

A system without independent record loses the capacity to absorb correction. Verification
fails. Responsibility becomes unassignable. Memory distorts.

In that condition, any action that introduces clarity creates exposure. Without structure,
that exposure has no route except inward. It resolves to the point of introduction. To you.

What Changes

The Standard works by changing whether the condition can be recorded in a form outside
the system’s authority. Agreement is irrelevant to that change.

The Standard requires inscription. Alignment is a separate question.

Once the condition is recorded, the system must either absorb it or reveal that it cannot.
Both outcomes are structurally different from silence.

Consequence Routing

If there is no record, the system assigns the outcome to you. If there is a record, the system
must answer to it.

This is the shift. Not in opinion. Not in authority. In where consequence can land.

Durable Trace

The system does not fear dissent. It fears durable trace.

Dissent can be contained, reframed, or dismissed. Removal creates new trace. Once
recorded, the condition exists independently of agreement. It persists.

What This Means
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You are not being asked to convince the system.

You are not being asked to win.

You are not being asked to be believed.

You are being shown the only way the condition becomes visible at all.

Without record, the system continues unchanged. With record, the system is forced into
one of two states: it corrects, or it exposes its inability to correct.

The First Move

Do not argue.
Do not persuade.
Do not attempt to carry the condition alone.

The only structural move available is record formation.

End Condition

The Standard requires one thing: that the record exists. What the system believes about
that record is outside the constraint.

Once it exists, the outcome moves from private assignment to structural determination.

From Here

The record is the first structural act.
The record does not resolve the condition. It makes it visible and actionable.

It establishes that consequence has been observed, that routing has been examined, and
that the system state has been made explicit.

What follows depends on the condition of the institution.

If the record has not yet been created, the next step is the operator-level execution of the
move this document names.

-> Whistleblower Structural Protocol (WSP-001)

If the decision remains active and must proceed, the next question is whether a valid
decision state still exists.
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-> Decision Under Constraint

If the record indicates that the incoming ask may not be structurally admissible, the next
step is to evaluate the admission condition.

-> Realis Structural Standard

If consequence cannot be routed to valid authority and internal correction cannot form,
the condition cannot be resolved from within the system.

-> Contact Realis Institute

Relationship to Architecture

This condition relates to IAC (Invariant Action Constraint), which governs continued action
after authority revocation. Where IAC addresses what the system may still do, CRC-001
addresses what the operator can do to change where consequence routes.

It relates to PAC (Propagation-Absorption Constraint) in that record formation changes the
propagation surface available to the system when assigning outcomes.

It relates to SAG (Structural Authority Gate) in that Standard invocation creates
independent trace when SAG conditions have already degraded inside the institution.

WSP-001 (Whistleblower Structural Protocol) implements this condition at the operator
level. Where CRC-001 defines the constraint and the structural change that record
formation produces, WSP-001 specifies the tactical sequence by which an operator creates
that record without inheriting the consequence the act would otherwise assign.

The governing Standard is the Realis Structural Standard. The compliance instrument is
RSS-CA-001. For the decision condition this document addresses, see Decision Integrity
Under Pressure at realisinstitute.com.

CRC-001 is an operator condition document within the Institutional Physics architecture developed at Realis
Institute. It defines the structural condition governing consequence routing at first action under failure conditions.

Related documents: WSP-001, IAC-001, PAC-001, SAG, LAC-001, RSS-CA-001. For more, visit realisinstitute.com.
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